
- Property Management – 
What Is Your Problem? Systems, Learn New Laws, 

And Knowledge To Assist You
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We Are Recording 
This Session
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What Is Your Problem? 
Systems, Learning New Laws, And Knowledge To Assist You.

Course Objective:
 To Make You Aware How To Manage To Avoid Major Issues.

 Do You Have An Operations Manual With Checklists?
 Do You Know How The Judge Determines Responsibility?
 How Do You Win In Court? … Or Not.
 Does Evidence Trump Testimony?  
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Property Management Class:
• What Are The Issues With The Property
• What Are The Issues With Owners
• What Are The Issues With Tenants

What Are The Solutions?  
Are There Grey Areas?
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Zoomers Put Your Answer In Chat.
Classroom Write Your Answer Down.

What Is One Of Your Biggest Challenges With Owners?

What Is One Of Your Biggest Challenges With Tenants?

What Is One Of Your Biggest Challenges With Property Damages During Lease 
Period or Move Out?
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The Property Operations:

Systems In Place That Handle ALL The 
Various Scenarios.
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The Players Who Run The Systems:
• PM – Property Manager
• PMC – Property Manager Co-Ordinator
• PI – Property Inspector
• TC – Tenant Co-Ordinator
• Accounting Department
• Broker
• Leasing Agent Depending On Volume
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New  Property To Manage?
Begin With 

 Home Inspections! Inside And Out -A Must!
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New  Property To Manage?
Begin With - Home Inspections! Inside And Out -A Must!
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The Property:
Do You Want To Manage This Property?

  Mechanical Condition
  Appliances 
  Landscaping Condition
  Cosmetic Condition
  Rodents / Inside Insects / Scorpions
  Previous & Current Tenant History 
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The Property:

Inspections Will Alert You To All Issues.  

And, Owner May Not Be Aware.

Inspect The Condition When You Agree To Management.
    The Cost Of The Inspection Is Like Insurance.  
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The Property:

Regarding The Property Condition Inspections– 
•  Review Results For Potential Conflicts.
•  Eliminate Confusion If Tenant Occupied: 
If Any Mechanical/Electrical/Appliance/Landscaping 
 Issues:
  Determine If The Tenant Is Responsible. 
  Or Is The Owner Responsible?    
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The Property:
Previous Management:
Owner, PM Company, Or Never Rented
Move In and Move Out Inspection History.  
 Reports With Photos
 Interim Evaluations
 Reports With Photos
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Why?
Want To Grow?

Scale!
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Why?
Want To Grow?

Scale!



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

19

The Beginning=
The Property:



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

20

TENANT PLACEMENT 
CHECKLIST

Owner Wants A Tenant 
With No
Property Management.
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NO MORE WHY?
?FAIR HOUSING 

INCOME = 3 
TIMES RENT
-EXPENSES?
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MOVE IN 
CHECKLIST
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WWW.LasVegas.PetScreening.com
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MOVE IN INVENTORY
CHECKLIST.

What Appliances/Equipment
Owner Supplies
Must Be Replaced
By Owner If Necessary.
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LEASE RENEWAL CHECKLIST
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Move Out Letter With 
Checklist.

Communication Is Key!

Mailed Return Receipt 
Requested To Tenant’s 
Property Address.
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MOVE OUT CHECKLIST
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Move Out Disposition Explanation 
With Invoices Attached.

Mailed Return Receipt Requested 
To Tenant’s Forwarding Address.
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Each Employee/Property Manager Is 
Assigned Duties That Are Identified In 
The Task Checklists. 
 
This Provides A Job Description For The 
Property Inspector.
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Property Manager Page 1



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

35

Property Manager Page 2
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Property Manager Co-ordinator
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Tenant Co-ordinator
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Tenant Co-ordinator
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On Line Systems, Efficiency, Accounting, Documentation,

Service
On Line Portals
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6 Videos With Tim Kuptz.
Property Manager For 20 Years.
Tim Manages Over 1000 Doors.

PLUS
9 Videos With Sandra Thomas, 
Property Manager For 20 Years
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1. Application Changes

2. Property Management Permits

3. Rent Control Coming

4. Proposed / Passed Bills

5. View On Solutions To Court? 

6. Sources Of Information 

https://vimeo.com/823815365/3bb1c0d17f?share=copy

https://vimeo.com/823815704/876edf4fc9?share=copy

https://vimeo.com/823815774/696777432f?share=copy

https://vimeo.com/823815495/ddabf352b4?share=copy

https://vimeo.com/823816032/365ec5ab7f?share=copy

https://vimeo.com/823815948/bf897b25fc?share=copy

https://vimeo.com/823815365/3bb1c0d17f?share=copy
https://vimeo.com/823815704/876edf4fc9?share=copy
https://vimeo.com/823815774/696777432f?share=copy
https://vimeo.com/823815495/ddabf352b4?share=copy
https://vimeo.com/823816032/365ec5ab7f?share=copy
https://vimeo.com/823815948/bf897b25fc?share=copy
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Tim Discusses The New Bills/Laws, Differences 
In The 3 Courts.
qHe Has Suggestions To Make The Court System 

Better.
qHe Has Suggestions On Information Sources. 
qBe Prepared To Comment On Each Video Topic 

Listed
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Application Changes 6 Minutes / AB298 (2023) Was Vetoed



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

44



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

45



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

46



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

47

QUICK QUIZ QUESTIONS:

1. Broker receives $100 bill deposit, returns– is it commingling to return 
5 $20 bills?  
 _______________________________________

2.  Repairs:  Can PM manage repairs for carpet replacement, painting, 
appliance replacement, and toilet replacement that cost $12,000?
 _____________________________________________

3.  Air Conditioning system dies: Is PM required to repair within 24 or 48 
hours?
 _______________________________________________
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NRS 118A.380 Failure of landlord to supply essential items or services.

 1. If the landlord is required by the rental agreement or this chapter to supply heat, 
air-conditioning, running water, hot water, electricity, gas, a functioning door lock or 
another essential item or service and the landlord willfully or negligently fails to do so, 
causing the premises to become unfit for habitation, the tenant shall give written notice to 
the landlord specifying the breach. 

If the landlord does not adequately remedy the breach, or use his or her 
best efforts to remedy the breach within 48 hours, 
except a Saturday, Sunday or legal holiday, after it is received by the 
landlord, the tenant may, in addition to any other remedy:
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QUICK QUIZ QUESTIONS:

4. May an unlicensed assistant working for a PM, file an eviction?  
 _______________________________________

5. Can a PM require a tenant to pay the cost of filing and related 
costs of evicting the tenant?  

 ____________________________________

6. A trust account goes negative.  How long can it remain negative?  
___________________________________
  



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

50

QUICK QUIZ QUESTIONS:

 7. Tenant submits a bad check for any payment owing.  
What can you do?
 ________________________________________

 8. A Broker/PM may deposit $______ into trust account to 
cover costs of maintaining account. 

__________________________________
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Owner Tenant
Habitability All Working
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QUICK QUIZ QUESTIONS:
NAME 5 OF THE 10 HABITABILITY REQUIREMENTS
HABITABILITY 
1. Water Protection
2. Plumbing
3. Hot And Cold Running Water
4. Appropriate Fixtures
5. Sewage Disposal
6. Heating 
7. Electricity
8. Adequate Trash Receptacles
9. Clean Grounds & Dwelling
10.HVAC-elevator-appliances Working

a) Ventilating, air-conditioning and other facilities and appliances, including 
elevators, maintained in good repair if supplied or required to be supplied by the 
landlord.
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THE 5 HABITABILITY REQUIREMENTS

1. Water Protection
2. Plumbing
3. Hot And Cold Running Water
4. Appropriate Fixtures
5. Sewage Disposal
6. Heating (Not A/C – tenants often threaten to withhold rent without A/C) 
7. Electricity
8. Adequate Trash Receptacles
9. Clean Grounds & Dwelling
10.HVAC-elevator-appliances Working

a) Ventilating, air-conditioning and other facilities and appliances, including 
elevators, maintained in good repair if supplied or required to be supplied 
by the landlord.
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WARRANTY CO-PAYS
Question:
Who Pays? 
Owner Decides.

 Unless Habitability

QUICK QUIZ QUESTIONS:



6/27/24 AGENT FORMULA COPYRIGHT  AgentFormula.com           
Property Management 55

QUICK QUIZ QUESTIONS:

Can I Break My Lease?

If your lease has an early move provision, you may be able to pay a certain penalty to move out. 

This lease provision is usually valid unless the penalty is disproportionate to the actual cost to the 
landlord.

NRS 118.175 requires the landlord to re-rent the dwelling unit after you vacate and prohibits the 
collection of double rent(from you and the new tenant). 

The landlord can charge actual damages incurred until the dwelling is re-rented. 

Turning in your keys or providing written notice are two ways to limit your liability and trigger the 
landlord’s duty to re-rent.
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Can I Break My Lease?

In most cases, breaking the lease would allow the landlord to sue you for unpaid rent and vacancy 
loss charge (the cost of re-renting the unit and loss of rent due to your vacancy).

Usually, criminal activity near your unit or even at your unit would not provide you a legal reason 
to move out. 

A common lease provision about safety or health is usually too vague to allow you to break your 
lease.

Your landlord must have violated a specific part of the lease to warrant a legal reason to move 
out (for example, the lease requires a working gate for the complex, but the landlord has not 
fixed it for some time). If you believe your landlord has violated the lease, see Repairs and Fixes.
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QUICK QUIZ QUESTIONS:
Can I Break My Lease?
Exception #2: Breaking Lease Due to Domestic Violence

Under NRS 118A.345, if you or your household member is a victim of domestic violence, you may terminate the 
lease at the end of the current rental period… by giving the landlord written notice. 
The domestic violence event must have occurred within 90 days of the written notice. 
The tenant will need proof of the domestic violence either with an active temporary protective under, a police 
report stating domestic violence incident, or an affidavit by a physician, social worker, psychiatrist, or pastor. 

Your landlord cannot provide the domestic violence perpetrator with your new information.

You are only liable for rent owed through the date of termination and other outstanding obligations. 
The domestic violence perpetrator will be liable for all economic losses incurred by the landlord for you 
breaking your lease.
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The Word – Eviction – Is In The Lease 1 Time.
 Many Court Hearings Are For Non-Payment Of Rent.
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Eviction Process Was Passed In The 
Legislature.  The Change Eliminated 
Summary Eviction. 
 
AB340(2023) Required Additional Court 
Filings And Court Hearings Instead Of 
Summary Eviction.



6/27/24
AGENT FORMULA COPYRIGHT  AgentFormula.com           Property Management

61



6/27/24 AGENT FORMULA COPYRIGHT  AgentFormula.com           
Property Management 62

The AB340(2023) Changes 
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