YouTube Starter Kit

Aaron Cuha | Crazy Simple YouTube

Most people overthink their YouTube setup and never hit record. This starter kit
gives you the exact equipment, setup, and content plan to go from zero to
published — without spending months researching.

@) Equipment Recommendations

Camera

Tier Recommendation Why

4K capable, always in your

Your Smartphone (iPhone o
$0 pocket. Pair with a phone

13+ / Samsung S21+) .
tripod mount.

Built for vlogging, incredible

@ Sony ZV-1F ~$400 autofocus, flip screen, built-in
mic.
@ Sony A7C Il or Canon R6 $1,800- Full-frame, cinematic depth of
Mark Il $2,500 field, dual card slots, 4K 60fps.

Microphone

Tier Recommendation Price Why

. Clip-on lav mic. Massive upgrade over
Boya BY-M1 Lavalier ~$20 o )
built-in camera audio.



Wireless, dual-channel, broadcast
@ Rode Wireless GO |l ~$300 quality. The industry standard for
creators.

Studio-grade podcast/talking-head

Shure SM7B + . .
@ ~$750 setup. The voice sounds rich and

Rodecaster Pro |l L
authoritative.

Lighting

Tier Recommendation Price Why

Face the window. Use the foam

Natural window light + .
) $5 board to fill shadows on the
white foam board reflector

opposite side.

App-controlled, adjustable color

Elgato Key Light Air (2-
@ ~$300 temperature, desk-mounted. Clean

pack) .
and professional.

3-point lighting setup. Separates
@ Aputure Amaran 200D + P . - P P

. ~$600  you from the background.
Softbox + Hair Light

Cinematic look.

Pro Tip: Audio quality matters more than video quality. Viewers will tolerate a
1080p image but will click away from bad audio in seconds. Invest in your mic
first.

©) Channel Setup Checklist

] Choose your channel name — Use your real name (personal brand) or a
keyword-rich name (niche brand). Consistency with other social handles is key.

[]  Write your channel description — Include your niche, who you help, what
they'll learn, and a posting schedule. Front-load keywords in the first 150



characters.

1 Design your channel banner — 2560%1440px. Include: your value proposition,
posting schedule, and a professional headshot or brand mark. Use Canva's

YouTube banner templates.

] Upload a professional profile photo — High-contrast headshot on a clean
background. It appears as a tiny circle — keep it simple.

1 Create a channel trailer — 60-90 seconds. Answer: Who are you? Who is this
channel for? What will they get? End with a subscribe CTA.

[] Setup channel sections — Organize your homepage with playlists: "Start Here,"
"Most Popular," and topic-based playlists.

1 Add channel keywords — Go to YouTube Studio - Settings - Channel - Basic
Info. Add 10-15 relevant keywords for your niche.

1 Setup your default upload settings — Pre-fill your description template, tags,
language, and end screen. Saves 10+ minutes per upload.

1 Connect your website and social links — Add your website, LinkedIn,
Instagram, and any other platforms to your channel banner.

'] Verify your channel — This unlocks custom thumbnails, links in descriptions,
and live streaming. Do this immediately.

e First 10 Video Ideas

These are proven formats that work for new channels in any niche. Replace the
brackets with your specific topic.

1. "The Biggest Mistake [Your Audience] Makes With [Topic]" — Controversy and
curiosity drive clicks. Position yourself as someone who sees what others miss.



10.

. "How | [Achieved Result] in [Timeframe] — Step by Step" — Proof-based

content. Show your process, show the result. Builds instant credibility.

. "[Topic] for Beginners: Everything You Need to Know in 10 Minutes" —

Evergreen. Will get search traffic for years.

. "5 Tools | Use Every Day for [Outcome]" — Tool videos get search traffic +

affiliate revenue potential.

. "l Tried [Popular Method] for 30 Days — Here's What Happened" — Challenge

format. Highly shareable. Great for early momentum.

. "[Your Niche] in 2026: What's Changed and What's Coming" — Timeliness

signals authority. Annual updates become recurring content.

. "The [Number] Framework: How Top [Professionals] Think About [Topic]" —

Framework videos position you as a thought leader, not just a practitioner.

. "Why [Common Advice] Is Wrong (And What to Do Instead)" — Contrarian

content. Sparks comments and debate, which boosts the algorithm.

. "My Exact [Process/Routine/System] for [Outcome]" — Behind-the-scenes

transparency builds trust faster than polished content.

"Q&A: Answering Your Top [Number] Questions About [Topic]" — Even with a
small audience, source questions from social media, forums, or clients.

Pro Tip: Film videos 1, 2, and 3 before publishing anything. Launch with 3
videos on Day 1 so new visitors see a library, not an empty channel.

° Thumbnail Design Tips

The 3-Second Rule

Your thumbnail must communicate the video's value in under 3 seconds. On mobile,

thumbnails are the size of a postage stamp. Simplicity wins.

The Formula That Works



1. Big, bold text — 3-5 words maximum. Use a thick sans-serif font (Montserrat
Bold, Impact). The text should be readable at thumbnail size.

2. Expressive face — Human faces with clear emotion get 30%+ higher CTR. Show

surprise, excitement, or intensity. Not a fake smile.

3. High contrast — Use complementary colors. Yellow text on dark blue. White text
on red. Avoid low-contrast combinations.

4. One clear focal point — Don't cram 5 things into the thumbnail. One face + one
text element + one background color. That's it.

5. Consistent brand template — Use the same font, color scheme, and layout style.
When viewers see your thumbnail in their feed, they should instantly recognize
it's you.

Tools

o Canva Pro ($13/mo) — Templates, brand kit, background remover. Best for
beginners.

e Photoshop ($21/mo) — Full control. Best for custom designs once you've
outgrown Canva.

e TubeBuddy or VidlQ — A/B test your thumbnails to find what gets higher CTR.

Common Thumbnail Mistakes

e Too much text (more than 5 words)

» Dark, low-contrast images

o Tiny text that's unreadable on mobile

o Duplicating the video title in the thumbnail (waste of space)

» Using a random video frame instead of a designed thumbnail

Ready to Build Your Authority Channel?

This starter kit is just the beginning. Book a free strategy call and I'll map
out your first 90 days of YouTube content — custom to your business.




Book Your Free Strategy Call

© 2026 Aaron Cuha. All rights reserved. | aaroncuha.com
This document is for personal use only. Do not redistribute without permission.


https://aaroncuha.com/book-a-call

